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Executive Summary

This report presents the Area Committee with details of their area function schedules and
roles in relation to these service areas for 2008/09. The attached report and appendices
were agreed by the Executive Board on 16™ July 2008 and include further development of
Area Committee responsibilities from this year onwards.




Purpose Of This Report

1 To report to the Area Committee their area function schedules and roles for 2008/09
as agreed by the Executive Board on 16" July 2008.

Main Points

2 The attached report Area Committee Roles 2008/09 (Area Functions) was agreed by
the Executive Board on 16" July 2008.

3 The Executive Board received a paper in November 2007, the Area Management
Review which proposed to further develop the responsibilities of the Area Committees
during 2008/09. The attached report gives details of the proposed new
responsibilities for the Area Committees in 2008/09 including changes to the Area
Functions Schedule.

4 The Area Committee is requested to note that the attached appendices include a
change to those that were presented to the Executive Board. In one of the
appendices that was presented to the Executive Board, Community Engagement was
shown as a delegated function. The Council’s Constitution makes it clear that
Community Engagement is a Council not an Executive Function and cannot therefore
be delegated by the Executive. Community Engagement is therefore identified within
the report as a function where Area Committees have an enhanced role however the
appendices were inaccurate. A separate letter has been sent out to Executive Board
members explaining the error in the appendices. There was no error in the main
report so the Executive Board decision is not affected.

Recommendations

5 The Committee is asked to note the contents of this report.

Background Papers

There are no background papers to this report



